ALEXANDRE BUAT

Supply Chain - Logistics — Transportation

diazlS =

Expertise
» SUPPLY CHAIN

o strong competencies in diagnostics
and Supply Chains optimization

o wide experience in logistics and
transportation projects
creation of high performance
logistics platforms, flow
reengineering, logistics and
transportation calls for tenders

o 20 years experience at different
positions in strategic and operational
Supply Chain

> IT

o Data analyst (SQL, Office, VBA)

o Advanced WEB technology
developer, route and transportation
costs calculation API

o creator of the secured Internet
platform www.diazis.com (tailored
professional applications developments)

Domains

e Supply Chain diagnostic

e Logistics and transportation
optimization

e Supply process

e Purchase negotiations —
transportation and logistics calls for
tenders

e Performance monitoring,
dashboards, kpis

e Analyses and simulations

e |T Projects and tools

France and International

To exchange on your needs

Advice — Projects - Applications O]

For your Supply Chain — Logistics — Transportation missions

A double expertise (Supply Chain and IT) to accompany you on all
your needs:

e Support for the definition of your strategy

e I|dentification of your stakes

e Management of your projets

e Analysis of your data

e [T project management

e Development of complementary applications

Experiences

2015 diazlS - supply Chain - Logistics - Transportation projects, studies, applications
Diagnosis, warehouse flows optimization, KPI, tour optimisation, logistics
and transportation calls for tenders, ERP migration, applications
complementary to ERP (checkPallets, GoodDispatch, KPI1...)...

They already trust diazlS: Renault (French group — turnover: 52 billion€),
Paprec (French group - turnover: 1,5 billion€), Bio-Rad (American group -
turnover: 2,3 billion€), Christeyns (French SMI — turnover: 60 m€), WDK
(French SME —turnover: 60 m€), Netgem (French group - turnover: 75
billion€), ...

2014 ORANGE GROUP - center of Excellence director

2008 Manage the team of experts dedicated to the optimization of the Group
Supply Chains and create the Supply Chain business school.
Diagnostics, strategic transformation plans, best practices sharing in France,
UK, Poland, Spain, Romania, Switzerland, Slovakia, Africa, USA...
= Improvement of the product availability in the points of sales > 15%
®  Stocks reduction > 30%

2008 ORANGE GROUP - Logistics expert

2006 Several logistics and transportation calls for tenders
Flows reengineering (transportation, maintenance activities, enterprises
activities)
Savings > 5 million Euros

2005 alapage.com - Supply Chain, IT, projects manager

1999 Creation of two orders processing platforms absorbing 30 000 order per
day (mechanization, IT, management of the teams, carrier and other
suppliers management...)
Several business and IT projects (AS400, Oracle Application)

1999 Presses Universitaire de France — Supply Chain manager
1993 Processes optimization and IT implementation in the orders processing
platform
Transportation contracts renegotiation
Teams management
= Significant productivity and service level increase
=  Strong decrease of the costs (transportation, temporary workers,
consumables...)

Education
Logistics and Transportation technology degree - 1993

Languages: French, English

Phone: +33 673 84 1564 - email : alexandre.buat@diazis.com
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